Skillpdd

Creating the Dream Team
through shared expectations

Nau te rourou, naku te rourou, ka ora ai te iwi

With your food basket and my food basket the people will thrive

During this workshop you will:

RATE
EXPERIENCE

e The value of shared expectations in the
Business context

e Understanding your team's expectations

e Tools & techniques for creating shared
expectations

This session is for

business owners and new team leaders
who are looking to:

e |eadership and Human Skills Development:

e Setand manage expectations: o Cultivating critical human skills such as
o Explore strategies to establish and empathy, leadership, and adaptability is
communicate clear, shared expectations that crucial for managing effective teamsin a
align with business objectives and values to dynamic business environment.
ensure team alignment and efficiency. e Leverage Tools for Team Success:
e Optimise Team Dynamics: o Discover and apply practical tools and
o Gaininsightsinto recognising and addressing techniques that streamline team
diverse employee needs to enhance team management, improve communication, and
collaboration and business performance. boost productivity

Presented by Sh'll D} d The right learning for the right person,
I po at the right time and for the right reason



