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Your Team Capability Ecosystem

Empowering teams to build
communication,
accountability and capability
in the flow of work.

Skillpod



Most business don’t have a learning problem.
They have a transfer problem.

You are already investing in your people

leadership development | team workshops | online learning
coaching | compliance training | culture initiatives

Under operational pressure, teams
often fall back into old habits.

The result?

inconsistent leadership | unclear communication | poor
accountability capability gaps | low confidence speaking up rework
and slow decision-making | learning that never becomes behaviour

SmartSthlls



Capability development becomes difficult
to sustain while also managing operational
priorities and limited time

and the reason is most team leaders were promoted for their technical expertise, not
their leadership capability. They lack confidence leading people discussions and they A
struggle to consistently reinforce what their teams have learned. ) ‘ <«
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What you need is a way to ...

Build Reinforce Transfer Create
leadership workplace learning into shared
confidence behaviours team practice accountability

This is where capability becomes behaviour



Introducing

SmartSlr?llls

e facilitation support

e structured team
activities

e reflective prompts

e practical workplace
scenarios

e Al-supported practice
environments

e ready-to-use team
conversations

Transform learning into
an operational habits

SmartSkills is a practical team capability
toolkit designed to connect learning to
everyday action by giving leaders the
structures, tools and support they need
to facilitate meaningful conversations

inside real work environments.

It's not another learning platform. It's a
practical system for embedding
workplace capability where it matters

most: in the flow of work.



How it SmartShDHls WOrks

|dentify capability priorities It’s a process that
Select the human skills and behaviours that )

matter most to your business right now. fits around your
Equip leaders existing business
Give leaders ready-to-use facilitation tools, discussion guides and

practical support so they feel confident owning the conversation. rhyth mSs.
Engage teams together

Create shared conversations, reflection and practical application
within teams, it’s not just about individual learning.

Reinforce in the Flow of Work
Embed capability development into meetings, huddles, toolbox talks and
operational conversations. Make it part of how your business runs.

Measure and evolve
Track engagement, identify growth areas and keep capability priorities
aligned with business needs over time.




What is in the SmartSkllls ecosystem?

Interpersonal Skills

Effective Hybrid Working

() Onboarding pack

' Implementation planning resources
() Human skills matrix

() Team lead facilitation support

() Microlearn library

() Al practice scenarios

() Customisation options

‘ Evaluation & impact reporting

' Mentoring support



Built for learning in the
flow of work

SmartSthlls

Integrates into your existing business rhythms.

Capability development becomes part of everyday work through team meetings, toolbox talks, operational
huddles, leadership check-ins, coaching discussions, project reviews, and onboarding conversations. By
embedding learning into existing workplace interactions, SmartSkills reduces disruption, minimises time away
from work, decreases reliance on external facilitation, and helps avoid learning fatigue — creating a practical,

scalable, and sustainable approach to capability development.

Practical.
Scalable.
Sustainable.




What organisations gain with SmartsRills

Stronger leadership confidence

Leaders feel equipped to guide conversations and reinforce behaviours.

Improved communication and accountability

Teams develop shared expectations and clearer ways of working.

Faster capability transfer

Learning moves into practical workplace behaviour more quickly.

Capability becomes something teams actively participate in together.
Increased adaptability
Teams build stronger foundations for change, growth and uncertainty.

Better operational performance

Less friction. Better alignment. Stronger workplace relationships.

Not another learning platform.
A practical system for embedding workplace capability.




SmartSthlls

Your Team Capability Ecosystem

Let’s talk about how to support your organisation
to build capability where work actually happens.

www.skillpod.co.nz



https://skillpod.co.nz/pages/smartskills
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