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Maximising Team Potential
with learning in the flow of work

During this workshop you will:
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EXPERIENCE o Identify natural learning moments within your
team's existing workflow
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e Discover techniques to deliver targeted knowledge
exactly when team members need it

e Develop strategies for creating a culture where
learning and working become inseparable
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This session is for

managers, team leaders and L&D professionals
who want to future-proof their organisations.

Transform how your team develops through our workshop on embedding learning directly
into daily workflows. This practical session shows you how to integrate development
opportunities seamlessly into regular work activities, creating continuous growth without
disrupting productivity.

As we like to say, "The right learning for the right person, at the right time and for the right
reason." This workshop shows you how to make this philosophy a reality in your
organisation, turning everyday work challenges into powerful development opportunities.
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